TN Tennessee
— State Government

Applying Safety Science to
Child Protection

Michael Cull, Deputy Commissioner
TN Dept. of Children’s Services

September 15, 2016

Safety Culture in Child Welfare

A safety culture is one in which organizational values,
attitudes, and behaviors support an engaged workforce and
reliable care delivery.

Leaders in a safety culture:
— Strive to balance systems and individual accountability; and

— Value open communication, transparency, and continuous learning
and improvement.

Teams in a safety culture

— Monitor themselves, their colleagues, and their system for stress
— Anticipate and respond to unexpected events

Cull, Rzepnicki, O’Day, & Epstein (2013)
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TN examines child deaths with more care

f ? Tony Gonzalez, tgonzalez@tennessean.com 57 p.m. COT May 7, 2014
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in Tennessee's child abuse investigators, who confront
life-or-death decisions about whether kids are safe in
Fad their homes, haven't always been willing to talk when

things go wrong — when children die or suffer
. (Photo: Samuel M. Simpkins / File / severe injuries
2 The Tennessean)
And for at least a couple of years, caseworkers didn't

STORY HIGHLIGHTS have to say much of anything.

& :‘ig"h':'a“'T":d:_'l‘;ﬂ"s Wik The Department of Children's Services fell behind on
oul or child abuse
i,wgsﬁgm,s_ internal reviews of child deaths. When they did look
back, the reviews did little to explain what led to each

= After problems, the state incident, or what might save other children.
has a new way of reviewing
child fatalities. That's changing.

= Sofarin 2014, DCS has The department recently completed its first year of
opened 69 child death new, more immediate and more exacting death

investigations.
g reviews as required by a federal judge. A court order

requwring cnanges Tollowed a Tennessean




CDR Review Criteria

1. A child was in DCS custody at the time of death;
2. DCS had contact with the child or family within

three (3) years preceding the child’s date of
death;

. The child’s death has been substantiated for

abuse; OR

. The Commissioner, Medical Director or the
Deputy Commissioner of the Office of Child
Safety requests a review.

Four Important Elements

. Analysts trained to think like Human
Factors engineers

. Data gathering and timeline
development

. Individual debriefings with involved
staff and collaterals

. Team-based process mapping
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Custody Status (n=123)

Table 1: Custody Status

Deaths
Custody
MNon-Custody

Near Deaths
Custody
Mon-Custody

10
85

27

11

96

Figure 2: Age

Age
213 yrs
61012 yrs 9%
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1to5yrs
22%
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<6 months

Figure 3: Gender

Gender

Cause of Death (n=95)

Table 6: Cause of Death
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Medical

Child abuse/Non-accidental trauma
Motaorized vehicle

Weapon

Drowning

Blunt Force trauma
Poisoning/Overdose
Fire/Burn

Inadequate care/Neglect
NAS

Acute Life threatening event

Suffocation/Strangulation/Asphyxiation infants
Suffocation/Strangulation/Asphyxiation age 1-18 years

Fall Injury
Other
Unable to determine
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State of Tennessee
Department of Children’s Services

Local Administrative Procedures/Protocols for Facility/Region: Shelby

Dept. of Children’s Services Administrative Policies and Procedures: N/A - New Protocol

Subject: Issuance of Pack N Plays to ensure Safe Sleep for infants,
Effective Date: 3/16/15 RegionallFacility Review Date:
Supersedes: N/A
Title: Regional
Approved by: L [ o M Administrator Date; ,

“100% of the time we will not leave
any infant in a home without a safe
place to sleep

information with other families who may be placing infants down to sleep. The Safe Slecp Initiative's goal
is to make sure that babies have their first birthdate. In keeping with the ABC’s of Safe Sleep:
A — Infants should always sleep ALONE
B — Infants should be place to sleep on their BACK
C — Infants should always be put to sleep in a CRIB, Bassinet or Pack N Play.
Key factors to remember:
Babies should always be placed on their backs to sleep
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