
9/14/2016

1

Applying Safety Science to 
Child Protection

Michael Cull, Deputy Commissioner
TN Dept. of Children’s Services

September 15, 2016

Safety Culture in Child Welfare

A safety culture is one in which organizational values, 
attitudes, and behaviors support an engaged workforce and 
reliable care delivery. 

Leaders in a safety culture:
– Strive to balance systems and individual accountability; and
– Value open communication, transparency, and continuous learning 

and improvement. 

Teams in a safety culture
– Monitor themselves, their colleagues, and their system for stress
– Anticipate and respond to unexpected events

Cull, Rzepnicki, O’Day, & Epstein (2013)
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Choice?
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Measuring Our Safety Culture
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CDR Review Criteria

1. A child was in DCS custody at the time of death; 

2. DCS had contact with the child or family within 
three (3) years preceding the child’s date of 
death;  

3. The child’s death has been substantiated for 
abuse; OR 

4. The Commissioner, Medical Director or the 
Deputy Commissioner of the Office of Child 
Safety requests a review.

Four Important Elements

1. Analysts trained to think like Human 
Factors engineers

2. Data gathering and timeline 
development

3. Individual debriefings with involved 
staff and collaterals

4. Team‐based process mapping
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Debriefings
348 Conducted
625 Findings
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“100% of the time we will not leave 
any infant in a home without a safe 

place to sleep”
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Questions?


